
VILLAGE OF SCHOHARIE
Employees Meeting/Workshop – March 16, 2022

Meeting called to order @ 6:36PM in the Village Hall at 300 Main Street.

PRESENT: Mayor Caza, Trustees: Johnson, Palmer, Medak and Robinson-Bullock,  OIC Jason Temple, DPW
Superintendent Ken Bernhardt, Mike Harrington from Lamont Engineers, Clerk/Treasurer Leslie Price and
Deputy Clerk/Treasurer Debby Byrne

Excused : Code Enforcement Officer/Fire Chief Doug Stinson

1) Mike Harrington
a) See attached Report
b) DN Tanks was awarded the Bid at $1,392,200.00.
c) Total Project Cost was originally estimated to be 2.75 million with 1.65 million the Grant Portion.
d) Mike will work with Leslie for the next draw down and reminded the Village to pay themselves back for

work completed by DPW for tree removal and clearing.
e) Trustee Palmer talked about the Parking Lot Project behind the business in the Central Business District

(CBD) from 315 Main Street to 293 Main Street.  Mayor Caza said it may not be in the budget this year
but would like to see if there are any easements in place or that have been filed previously.  Mike said he
would look into his records also.

Motion made by Trustee Johnson seconded by Trustee Robinson-Bullock unanimously carried to approve to
allow Mayor Caza to sign the appropriate paperwork for Notice of Award.
Motion made by Trustee Palmer seconded by Trustee Medak unanimously carried to approve Mayor Caza
signing the Construction Contract and the Notice to Proceed and having documents reviewed by the Village
Attorney.

2) DPW Superintendent Ken Bernhardt
a) DPW will be working on Potholes. Ken did offer to work on some of the bad spots in the parking lot

behind the shops on Main Street.  Clerk Price will call the businesses first to let them know the Village
will be doing this work

b) DPW will be picking up brush since the last two weeks have been delayed due to snowstorms.
c) Ken ordered new registers for water meters.
d) DPW has been working on the Crosswalk project by Furman Drive. NYS wants bid documents to cut

and pour concrete which must be DOT approved.
e) Ken would like to participate in NYS Rural Water Training programs and would like Board approval.

These training programs are for water and sewer and the estimated cost is $600.00
Motion made by Trustee Palmer seconded by Trustee Medak unanimously carried to approve for Ken to
participate in the NYS Rural Water Training Program.

f) Steve Grimm from NYS Rural Water visited DPW today and mentioned money that can be reimbursed
for water and sewer improvements.  He gave a sample letter for the Board to send in support of S3968-A
action program known as SWAP.  Clerk Price will go online and put this letter on village letterhead for
the Board.

g) Ken and Mike interviewed Evan Trombley for the new DPW position for Laborer.  Mayor would like to
offer a starting salary of $15.00/hour with a probation period of 6 months to a year at Ken’s discretion.

h) Mayor Caza would like the Board to recalculate Ken’s salary now that he has his water license.



Motion made by Mayor Caza seconded by Trustee Palmer unanimously carried to approve increasing DPW
Superintendent salary by $5,000.00 effective immediately and to approve the starting salary of $15.00/hour for
the new Laborer position.

i) Mayor Caza also would like Ken to put together a proposal/estimate to improve the former American
Legion property which is now owned by the Village.  Mayor would like to improve the lot to add
municipal parking and beautification of the property.

3) OIC – Jason Temple
a) See attached Report
b) On Monday, March 21st, Ralph Nader, a representative of Med-Project, will review and approve the

medication kiosk proposed for 300 Main Street building.  If approved, it will be installed on April 4 th.

4) Code Enforcement Officer Doug Stinson
a) Please see attached Report

5) Fire Chief  Doug Stinson
a) Please see attached Report

6) Other
a) The Board discussed reimbursing two employees a stipend in lieu of taking the Village’s Health

Insurance Package of $3,000.00.
Motion made by Mayor Caza seconded by Trustee Robinson-Bullock unanimously carried to approve a sum of
$3,000.00 to both Ken Bernhardt and Paul Liddle in lieu of participating in the Village Health Plan for fiscal
year 2022.

b) Trustee Johnson gave an update on the open Wi-Fi County Project which will be managed by the
County, Shane Nickols.  Bids have gone out.  This program will be free to residents and businesses and
is scheduled for a five-year run.

c) Mayor Caza inquired about the $75,000 Grant for digital filing/Record Management that Clerk Price
was working on.  Mayor researched companies and has a list to share with Clerk Price.  Mayor wants to
ensure that software is included in the price, and it is a PDFA version for searching and archiving

d) SCVOA meeting has been scheduled for Wednesday, March30th.  Clerk Price needs to know who will
be attending.  Right now, Trustee Johnson and Robinson-Bullock, Mayor Caza and Clerk Price will be
attending.

Motion to adjourn meeting at 8:25 PM made by Trustee Palmer seconded by Trustee Johnson unanimously
carried to approved to adjourn meeting.

Respectfully Submitted,

Leslie Price













Village of Schoharie
Code Enforcement
Situational Report

3/16/2022
February 2022-March 2022

1.) Transition
● Working with Llyod on NYS Codes Report.

2.) Permit Status
● Framing and insulation inspections completed at the Dental Office. Sheetrock work

to take place over the next two to three weeks.
● No activity on any Steve Meyers sites.
● 295 Main Street, Greek Restaurant, Al Decker is their new architect. There stop

work order has been suspended in regard to making there bathroom ADA
compliant. All other work is stopped until Mr. Decker has provided his drawings.

● No updates on Parrot House project at this time.
3.) Complaints

● Jeremy May to continue cleaning up clutter in his yard now that snow is melting.
● Working on a complaint in regard to a rooster at 404 Main Street.
● Working on a complaint of multiple automobiles and other items at a residence on

Main Street.



Village of Schoharie
Schoharie Fire Department

Situational Report
03/16/2022

1.) Calls
● 21 Total:   10 Fire,   11 EMS

2.) Drills & Training
● Had a drill on Vent, Enter, Search Techniques in regard to conducting primary

search for victims in a structure fire.
● Reinforcement training on self-contained breathing apparatus.
● Pump Operator and Driver Training

3.) Education
● 6 Members certified at AHA Instructors for CPR/AED and basic life support.
● 4 Members certified by Department of Homeland Security for Principles of

Instruction.
● 5 Members attended EMT Recert training-Core 2.
● 2 Members attending Fire Academy for basic training.

4.) Major Incidents
● Nothing to report

5.) Near Miss Incidents
● Nothing to report.

6.) Building
● Nothing to report.

7.) Upcoming Fundraiser
● St Patrick’s Day Corn Beef Dinner is scheduled for March 17 from 4-7 pm.
● Las Vegas Night netted approx.. $1200
● 5K for Schoharie this year is set for May 7 and is to benefit the Firehouse.


