VILLAGE OF SCHOHARIE
Employees Meeting/Workshop — July 20, 2022

Meeting called to order @ 6:30PM in the Village Hall at 300 Main Street.

PRESENT: Mayor Caza, Trustees: Johnson, Palmer, Medak, and Robinson-Bullock, DPW Ken Bernhardt,
Codes Enforcement Officer Doug Stinson, OIC Jason Temple, Fire Chief Marty Pierce, Dan, Smith, Mike
Harrington from Lamont Engineers, and Deputy Clerk/Treasurer Debby Byrne

Excused : Clerk/Treasurer Leslie Price

1) Mike Harrington from Lamont Engineers:

a)
b)

c)
d)

See attached Report

Mike presented the Board with a Map which was previously done on the Downtown,Parking Lot.

Scott Danner on Waterbury Lane called Mike and said he wanted a survey.done. He has an issue which
Ken will be discussing.

Mike presented two Letters of Agreement for the Mayor to sign. One Letteris the Agreement for
Engineering Services for WWTP SPDES Compliance Assistance and'one Letter of Agreement for
Engineering Services for the Schoharie Sidewalk Project at Bridge Street and Main Street.

Motion made by Trustee Johnson seconded by Trustee Medak unanimously carried to approve the Mayor
signing two Letter of Agreement from Lamont Engineers.

e)

Mike asked the Board if they wanted him to look into the James McFee property concerns. Mayor Caza
would like Mike and Ken Bernhardt to talk toJMr..\McFee and explain the project to him.

2) DPW Superintendent Ken Bernhardt

a)
b)

d)

f)
9)

h)

See attached Report

Ken asked the Board to explain the Policy. on paying.employees who leave for Fire calls. There does not
seem to be anything in the Emplayee Handbook specifically addressing this situation. The Board will
look into this and if needed, create a new Palicy to be added to the Handbook. Mayor Caza is OK with
any hours that have been paid butwould like Ken to stress that going forward there may be changes.
Ken would like a letterto be included in.the next Water/Sewer Invoice explaining that DPW will need to
be changing meters,and will need access to properties. The Board agreed to this. Mayor Caza suggested
that any homeowner that receives a sizeableinCrease in their water bills because of accurate readings be
offered a payment plan.

Ken infermed the Board that:he has spoken to Scott Danner and told him that a proper fence needs to be
put in for-his cattle grazing near Village property. Ken explained that the cattle could contaminate the
Village water supply:sThe Boardagrees that a fence needs to be put in place and if not, further serious
action could be taken.

Ken’s report does state that the crosswalk signs were ordered but have not come in yet. The signs did arrive the
evening of July 20™.

Ken requested.permission to order a new salter apron chain. Ken submitted two quotes. The Board agreed to this
purchase.

Ken asked if there was any Grant money available for various projects DPW has lined up including building a salt
shed. Mayor suggested he contact Shane Nichols at the County Office to direct the Village on obtaining Grant
money. The Mayor would like to inquire to see if building a salt shed would be covered under CHIPS money.
Pavement by NBT bank has been done. Curb stops and signage will be placed on the parking lot as well as paint
lines for parking. Mayor Caza asked if the tree can be trimmed in order to place a bench. Mayor also suggested
the signage say, “Municipal Parking” and “No overnight Parking”.



3) Code Enforcement Officer Doug Stinson

4)

5)

6)

a)
b)

c)

See attached Report

Trustee Johnson asked if the Village Police would look into the trucks leaving the quarry with their
loads uncovered. Jason said he will go up to Cobleskill Stone and discuss this with them.

Mayor Caza wanted to follow up after the “active shooter” incident at the County building. Mayor Caza
would like the Village to be included in all communication and was concerned that the Pool was opened
at the time with people. Jason will be talking with Bruce Baker to make sure the Village Police are
involved in all communications going forward.

Code Enforcement Doug Stinson

a)
b)

c)
d)
e)
f)

See attached Report

Doug highly recommends that the Village Board review the Dental Project site. Doug is impressed with
the work being done and feels the Board would be also.

Doug has received a number of calls from Jeremy May stating he is workingste,make improvements
needed.

Doug also complimented the work being done at 117 Shannon Avenue and informed the Board that they
are looking into other properties in the Village to improve and renovate.

Doug does have a webinar set up for Codes 360. Trustee Cody Robinson-Bullock will lead this project
and get together with Doug to show him the Village online Cades.

Trustee Johnson is concerned about the other building on Main Street which is for sale. The owners
have not yet moved out and there seems to be more items collecting on the porch and property. Doug
will investigate and issue a citation is warranted.

Fire Chief Doug Stinson

a)
b)

c)
d)

See attached Report

Utilities at the Fire Department are running,high. Doug hassput bids out for propane companies. A
makeup heater may also need to be installed in the Fire Department. Doug is getting quotes for this
also.

Doug presented an Invoice for gear from Morris-Croker for $18,442.20 and $5,081.93 which the Board
approved payment.

Trustee Johnson and Medak will be meeting with the Fire Department along with Ben Oevering from
the Town to go over finances.

Other

a)
b)
c)

d)
e)

f)

9)

Trustee Medak asked that all Department Heads submit their proposed budgets as soon as possible.
Firex€hief Marty Pierce asked the Board t0 update the Emergency Evacuation Plan which has not been
updated sinece. 2011. Mayor Caza asked that he submit a list of names of who would be involved.
Mayor would likesMarty to proceed-starting with the County Emergency Management.

Trustee Johnson attended a Board of Supervisors meeting where NYPA made a presentation on EV
charging stations.

There is assigned Agreement with Schoharie County for Broadband, Wi-Fi which will be coming soon.
Trustee Johnsen and Trustee Palmer will be talking to the new NYPA Rep regarding lighting next
Friday.

County Planning Board is losing two people and the Village of Schoharie will be losing its
representation. Trustee Johnson would like to meet with Town Supervisor Alan Tavenner about
assigning a Village resident to the County Planning Board.

Trustee Johnson also informed the Board that there should be a Trail meeting set up very soon as the
location of the Trail may have to be changed.



Motion made by Mayor Caza second by Trustee Johnson unanimously carried to enter into Executive Session at
8:25 PM.

Motion made by Mayor Caza seconded by Trustee Johnson unanimously carried to come out of Executive
Session at 9:52 PM

Motion made by Trustee Robinson-Bullock seconded by Trustee Palmer unanimously carried to adjourn meeting
at 9:53 PM
Respectfully Submitted,

Debra Byrne

P



Lamont Engineers, P.C.

Village of Schoharie
Water System Improvements Project
Meeting Report — July 20, 2022

I. Project Update

A. DN Tanks is slowly getting organized. Today, they provided us with their first batch of
submittal information for their proposed materials and products.

B. CSP remains reluctant to share blasting information, so | have suggested that DN Tanks
contact Peter Gray directly.

C. The preparation work at the tank site is not expected until mid-August now.

D. We have received the tank building permit from the Town CEO.

I1. Next Steps

A. Lamont to review material and product submittals from DN Tanks as they arrive.

B. CSP and DN Tanks will be developing a site-specific safety plan to address CSP.access
requirements.

C. DPW staff to continue the baseline water quality testing of spring supply (for Clean=Flo
aeration system design). We may need to modify data collection to include water

entering the WTP.

D. Lamont still needs to draft an engineering contract amendment to cover-aur ongoing
services. As a reminder, our work started with an initial contract amount that was only a
portion of the total amount budgeted. This will be pushed/o August now.

[11. Other Projects

A. WWTP Compliance Schedule — Update from Rebecca Mitchell at DEC (she has
replaced Kevin O’Connor in this area). Discuss proposed contract:

B. Bridge/Main St. Sidewalk Curb Ramps — We havestarted our work and have estimated
the costs to complete the design. We will review design'with Ken before submitting to
DOT. Discuss proposed contract.

C. Downtown Parking Lot: Review of Sue Anacker’s research results.

D. WTP/Holding Pond Property Survey. —Sue Anacker to research on County system



Village of Schoharie
Schoharie Fire Department
Situational Report
06/15/2022 — 07/20/2022

Calls 21EMS and 6 Fire

Drills and Training:

Worked with hydrants, Tankers and water supply. Two firefighters finishing up academy(IEO). Two
Nationally Certified Fire and Emergency Service Instructors.

No Major Incidents

No Near misses

Building and Grounds:

Nothing to report.

Apparatus:

:C\I/Iet with Truck Committee and Trustees Sal Medak and Peter Johnson to discuss replacement of light truck
eet.

Tanker is back with most repairs completegstill.needsto,go for suspension work.

Equipment: Ordered second set of 18/SCBA bottles due to expiration.



Village of Schoharie
Codes Enforcement Officer
Situational Report
06/15/2022 — 07/20/2022
New Permits:

124 Main St. for shed and repair, 277 Main St. for shed, 161 Prospect St. for repair, renovation,
199 Orchard St. for shed.

Inspections:

Inspected Dental Project, Issued Temp CO for 1% phase of construction. Inspected 161 Prospect
St, Inspected 277 Main St.,

Complaints/ Enforcement:

July 18" court date for Jeremy May has been postponed for a reschedule at the request of
village attorney. Waiting for a new date and time tosbe‘issued by the court.

Spoke with new owners of 117 Shannon Ave.in reference to making repairs without proper
permit. I am currently assisting them with the permitting process.



SCHOHARIE POLICE DEPARTMENT

Lisutenant [ason &, Tassple Py0. Bow 219, 300 lain Shoesl
Officer in Charge Srchahardi, MY, 12157
Fhone 518-305-8566
Fax: 518- 2958501

Dispatch: 5108-295-0114
July 20%, 2022
Employees Work Seszsion
T Dk
51 UTTs
152 Calls for Service
3 Arvests (Traffic Misdemeanors)
4 Property Damage Aufo Aecidents
T Damestic Incldent Roporis

Unit 952; Mew parts ordered, Tn contact with Larmsa®s Anto, Delay dae to backorder of Setina equipment ad
parts.

Cltizen Advisory Board: Met 0672922 All went well. New member of fhe Board: Reoley Degroff, Next meuting
scheduled for Septomber 21, 2002 @ (930, See atiached,

Communily Events: 0T0%E2 Lily Festival (@ Lily Park
0710922 Fire Fighter Waneral ) Langen's
7182207722122 Dy Camip

Recedved 100 donaied Stewar’s ive cream conpons and ordeved Bike Hebmets donated by Mavtin Hording and
Mazzatti Law Firm m promote Meyelo safoty, Spoke to Doug Stinson for poasible Police & Five event,

TEecetved “Seel Be Seen!” educational malecials. In pracess of distribution ta seheol and Mais Stroet busineascs
to promote podeatrian safedy.

Lexigo] Updntes: ¥ivtual meeting with LEXIFOL, In process updating 14 policies and adding 1 new
policy “Wellness Program® to align with national best siandands.

Central Arvaigoment Part: Lot with Sherilf Stevens and signed a Memorandiam of Agreoment between
The Sehaliarie Connty Sherll and The Schobarie Village Folice Department. The intent of the agreement
is 1o allow use of the Schoharle County Correetlonal Facility for holding arrestees who eqiilee an
arraignmont in Schoharie Connty, The New York State Police and Villnge of Cobleakill Palice
Departnisit are also on bonrd. Seo wiluched,




MEMORANDUM OF AGREEMENT
Betwesn
THE SCHOHARIE COUNTY SHERIFF
And
LOCAL AND STATE POLICE AGENCIES

POLICY: Estsblish an apreement between the Schohario Covhly Shedff's Office (hereinalier

"SCS0") and all locsl and stats polies agencics, bereinufior eforred fo 2a “Palice”, operating

within Schalsade County alfowing the Polics to uiilize (haScthIe Coumy Correotional

Facility (herenfier, "SCCF") when approved. b 3

INTENT: 1‘holnbn'ofddcwnwumlllqwneofm"&ylhq}’nluﬁrholm

neresteas Who requite an armigameont in deheﬂé Comty 3

AGREEMENT: msmwmmplmhmmdmmupbumily

housed withde the SCCF and to ssfely, wdululy,mwﬁwndyalﬂmhﬂvmm

uwmumandeonduiuwoﬂhmwml. X 3

PROCEDURE: The Mlowlumm nn’d emdkim;mu mnqlneffwtfoxﬁadmdionof

this apreement: ..: % /.
1. S(SOmﬂ»nmmm»adpﬂmmmmymﬁmmmscso

et SCCF will refuse Youthtul ud!mthﬁuds:sihmmmwm not be
bmdled by the. ('qn'al Amlgnmm M (tﬂeaﬁm “CAP").

2. jwnmshllbommdhmqm!halmmodhlnmmdlumpmml

“ that would require superviglon. This sdresning will be done by the Astusting Agescy
us!nglbsweochwYoo*OummhﬂonofCumom of Meats| Health
Suicide Prevention Screening Guidelines (form 230ADM) and the SCSO Anestes
Checklist. Completed soreening farms ahould be fuxed to SCCF at (518) 2952284
ﬁ)ﬂmdnpwm:plwwallmmondutywamu SCCF ut (518) 295-2264 to
canfirtm scosptans of arestes for pre-anignment detention. This must be completed
before a determinufion is made of whether custody will be transfecred to the SheridY.
A copy of these firms will bo provided to each agency that sigos this agreement and
will also be available to the SCCF, A sccondary screening foon will be completed by [
the SCSO Bocking and Medical staff prior to assuming custody, i

3. Nosrresiee will exter the SCCF unless the Districl Attomey's Offfice la consalted
with and validated with a recommendstion as to tonetary bail, pro<irial acrvices ar
releass on conditions,



ouder of protestian, the urresting sgency must complete the SCCF providad
"Requested for Ocder of Protestion” form.

10. In the eveat of ar incident (i.e., medical emergency/suicidal tendencies) that ocours
nfter the atrestee has been screened and proosssed by baoking suf¥, the SCCT will
hold the aubject and soak medionl andiar mental health attention,

11, The Police may choose to hoid n arsesiee in thelr custody ntil tho Centrallzed
Axraigament Part is available if the arreat dows not tneet the requirements of this
Agroement. lttha?oﬂuelmnbouﬂ:enmg,lm mist notify SCCF Sargeant
! (518) 295-2264 of their intention to atuign the swestes 4l the next scheduled
armignment tice, The SCCF Sergosnt will mike tho roper aotifications to all
parties needed to eonduct lhumiguq\_ég'y. i

12. Prio to the ecd of hisvher tour it s ths esponsibility of the arrobilng Police member
mmmmmwummmuegwpmmmwesgcn

13. If nn atrestes is Mulms&@oi@npmﬁdcnid anvstee with e phone
call o obtain a ride. However, if thé.srrestos i unsucoesstul in obtaining a ride, ths
arweating ageney willbe responiible foe providing irispotation for the arcesioo o
Wil be billed for n travel voucher,, )

3,
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ePrinted nacne of Authortzed Stots oo Villnge Oficial Date
7; 14«/202:

I

Date

|



