Village of Schoharie — Employee Meeting Minutes

July 16, 2025

Presiding: Mayor Colleen Henry

Present: Trustees Palmer, Medak and DeGroff, Deputy Clerk/Treasurer Debby Byrme, DPW D
11, OIC, Jason Temple, Codes Enforcement Officer, David Knoop and Fire Chief

Excused: Village Clerk/Treasurer Leslie Price and Trustee Peter Johnson

Emplovee Meeting:

Meeting brought to order: By Mayor Henry at 6:29PM

The Mayor started the meeting by congratulating the Schoharie Fire Depart ir donation of a concrete

checkerboard/game table and benches for Lily Park,

1. Fire Chief, Doug Stinson

a. See attached Report,

b. Mayor Henry asked if the 1423 pumper truc nspection. Fire Chief Stinson said it may
need a little work but should pas iotlg feels good dependable truck,

c. Trustee Medak asked abo Lammg Doug replied that the Schohanc Fire Team has
become the leader in t
throughout the coun

d. Trustee Medak rem

Medalk asked if they rcspond to all calls or just Village calls, Jason responded that they
only respond to outside calls if mutual aid is needed. Jason did note that he spends apploxunately
6 hours a week on Town Court. At least 95% of the cases are for the Town. The Board feels it is
something they should look into and charge the Town for Jason’s time and work.

3. DPW - Doug Stinson IIT
a. See aftached Report,



. Mayor Henry wanted to combine DPW with Mike Harrington’s report from Lamont Engineers,
Mayor Henty mentioned that the new employee will start on July 28", Currently due to Doctor
orders, she will be doing desk work only, no heavy lifting.

. RCAP Solution has located the curb stops and made a list of curb stops not found. Mayor Henry
said the sewer study that RCAP Solutions did should be posted on the Village website before our
Public Hearing. _
The Mayor and the Board complemented DPW for the hanging of the Ve
agreed that they look very nice in the Village. v
Tlustee Medak asked about the quote from Morton Buﬂdels May01 Hemy ;

n Flags. Everyone

harness for DPW , address their obhgatlon on repairing the Iaddégl they
added and the ventﬂatlon fan in the Vault is not wo1l<1ng Maydt He

Mayor Henry will have Mike Ham‘ington reach out-'to
Ornoski’s driveway on Orchard Street,
In regard to Joe Redmen and the Chlorinat}

expense the Vlllage can not take orat this
optlons Mayor Henry will als % Town Sup
using in Central Bridge. Fire Ch )

had licensing or had any
being licensed.
. The Mayor and the Bi
Superintendent.

nd a project that was unpormltted and mentioned that unpelmltted projects should be
he fee schedule and Mayor Henry agreed, Dave will research what other
Towns/Villages are charging and get back to the Mayor.
The Mayor discussed the Jeremy May project. The Mayor did reach out to the Village Attorney
and found that a new Attorney has been assigned to this case. The Mayor will put a call in to the
new Attorney as well as Judge McCalister tomorrow.
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. The Mayor also asked Dave what would be involved in condemning a property. Dave said it
would be a complicated process and would need a Court Order to enter the property, They
would then have to inspect for unsafe living conditions including mold, infiltration, etc.

5. Mike Harrington — Lamont Engineers — Excused
a. See attached Report.

6. Other

place.
7. Adjournment

Motion made by Trustee Palmer, second by Trustee DeGroff unanimously carried to @djourtimeeting at
7:42PM. "



Village of Schoharie Schoharie Fire

Department Situational Report

June 2025

07/16/2025

1) calis

&« 16EMS
08 Fire

2.} Drills & Training
» Held 5 NFPA best practice drills.

3.} Education

¢ 1 Firefighter is enrolled to begin EMT class, starting in August.

* 1 EMTIs currently enrolled and attending Paramedic Schoal,

¢ June 30th we hosted 32 people, between Schoharie Fire Department, Central Bridge Fire
Depatment/Ambulance, SchoWright Ambulance, Coblaskill Ambulance and Schoharie County
EMS, participate in interagency operations and patient movement methods.

4.) Fundraisers/Events
¢  Planning going on eurrently for Christmas in Schoharie 2025, The committee held a meeting fast

night. The next meeting will be on August 19% at 7pm and z!l are welcome to attend and give input
or suggestions,

5.) Near Misses/Major Incidents-

» Nothing to
report

6.) Apparatus/Equipment
s 1423 wil! be going for annual pump test certification in July.

7.) Building and Grounds

¢ The new comprassor[is on line and station alr is operational

8.) Misc,

¢ \We swore in two new members this month.



Schoharie Police Department

Lieutenant Jason A, Temple P.O, Box
219, 300 Main Street

Officer in Charge
Schoharie, N.Y. 12157

Phone: 518-295-8566
Fax: 518-295-8501
Dispatch: 518-295-8114

July 16", 2025
Employee Session

January 12, 2025 —July 152, 2025 Stats
105 Traffic Tickets
257  (Calls for Service

7 Arrests
10 Auto Accidents
3 Domestic Incident Reports

24 Mutual Aid/Medical/Fire Assists

No Major Incidents

Citizen Advisory Board:
Meeting on May 21%, 2025. Al went well. Next meeting scheduled September 17*,2025 @ 0930 Christ the
Shepard Luteran Church. Advertised on Village Website and TextMyGov.

Motorela Flex:
The County Attorney approved MOUs., Signed off, see attached. Training should start within a month.

Community Events:

July 12"~ Lily Fest 1000-1500. Traffic Control and Walking Beat.
July 14"-18" Summer Camp. Extra Attention.

August 1%- SPA Summer Concert. Traffic Control and Walking Beat,



Village of Schoharie
Code Enforcement & Buildings Dept

July 16, 2025

1. Met w/ Verisk Community Hazard Mitigation Services to review Village of Schoharie Permit Dept
Policies & Procedures

a) Last Village of Schoharie assessment review was approximately 20+ years ago
2. 300 Main Street Building Improvements

a) Exterior Masonry Repair/Improvements project planned through Town of Schoharie
b} Working w/ Lamont Engineers to get a permit & review / currently out for bid

3. Old Stone Fort — Work ongoing

a} Foundations completed and backfilled
b) Structural steel framing being erected on-site

4. 445 Main Street — Building demolition complete — general site clean-up ohgoing

a) lce Cream Stand has been placed on site
b} Interior fit-out to be DOH food-service ready
¢} Public toifet to be included in design

)
d) Currently under review through permit application
5. Parrot House — Construction ongoing

a) On-site meeting w/ stakeholders & owners on Friday 7/11

b} Additional code plan revisions needed to satisfy base NYS code requirements

c) Fire Protection plans under review — engineer to review & stamp

d) Elevator cutsheet submitted for review — feedback by end of this week

e} Rough Framing inspection for 15t Floor restaurant, toilets, and coffee area satisfied

6. Mainbridge Commons

a) Planning Board Application and Review ongoing — meeting tentative for next week
b) Village Board made motion for lot line adjustment at Mainbridge Commons parcels
¢} Tentative discussion of Planning Board Meeting next week

7. Proposed Grow Structures at Guernsey's Nursery

a) Floyd Guernsey & business partners met w/ Village Board on 7/8 to review project and
answer any community

b) List of additional questions being prepared to share with Floyd before end of week in regard
to additional necessary building plans and upcoming permit application

8. Crowing Hen Restaurant/Coffee?

a) New window business signage on Main St — anticipating a new opening soon{?}
b} No permits or plans or discussions of any kind yet - need to meet w/ owners & review



DPW Monthly Report
July 16, 2025 Employee Meeting
Submitted by Doug Stinson |1

¢ Doug Stinson il worked with Adam from RCAP Solutions on curb stops and worked on a list
of curb stops not found.

¢ Veteran Flag are all hung.

e Sewer and Water Monthly Reports and samples are complete.
e Regular mowing and trimming done.

e Paul’s truck is at the Body Shop being repaired. |

e Drained and repaired Aerator One.



7/16/25, .52

i

PM Gmail - Lamont Meeting Report Email -- 7-16-25

Gﬂ”ﬁa HE Leslie Price <villscho@gmail.com>

Lamont Meeting Report Email - 7-16-25

1 message

Mike Harrington <MHarrington@lamontenginesrs.com> Wed, Jul 16, 2025 at 1:51 PM
To: Colleen Henry <mayoar.scho@midtel.net>, colleen henry <cokeyhen@hotmaii.com>, Peter Johnson
<schapoete863@gmail.com>, Sal Medak <smedak@nycap.rr.com>, leff Palmer <jeffpalmer! 9@gmail.com>, Becky DeGroff
<rsdegroff@gmail .com>

Cc: Leslie Price <villscho@gmail.com>, Dave Brennan <DBrenhnan@youngsommer.com:

Water Project

1.

2

RB Raobinson has not yet requested final payment, but | expect that it could be any day now. | still need to take a
look at the Ornoski driveway,

. The DN Tanks Punch List is now at 3 items (2 of which are new):

The safety harness found by DPW was apparently for something else, so DN Tanks still needs to furnish

The ventilation fan in the vault is not working
The vaull needs twe more steps that had been left out during the initial fabrication of the pre-cast concrete.

&

3. 'm still waiting to hear back from Tech Industries on scheduling a site visit to gst a quote from a paving company to

adjust the paving credif that was proposed in May. | last checked with them on June 18; | will attempt to check
again soon.

Other Work

4. | met with Mike Kennedy to go over the recent DEC inspection and the WWTP chlorination/de-chlorination system,

I have given him the information that | had given Ken before his retirement. At this paint in the disinfection season,
| agree with Mike Kennedy that you should just continue as-is through the fall and then focus on getting the
necessary new system componenis online for next spring. The following items will be needed prior to the 2026
disinfection season:

» Two heavy-duty sump pumps {Mike K. has quote)
» New de-chlorination sampling manhale (can possibly be installed by PW)
« Start-up and Operator Training on the instrumentation (likely by Ted Marks)

5. Scott Harriman of Morton Buildings said he will be able to get us budget numbers for a replacement DPW Garage

by the end of this week. Many times, these quotes don't include everything, so | will review first to see if any
significant scope items are missing. Note that the Board should give some thought to whether or not a larger
DPW garage is needed; an extra bay (or two) may be desirable? | the size of the building changes, the location
on the site could also be re-evaluated. With this said, any change in foofprint could trigger archeological concerns
depending on what regulatory/permitting agencies are involved.,

https://mall.google.com/mail/u/0/?ik=d0bebdabbd&view=pt8search=alldpermthid=thread-f. 1837826847122524 191 &simpl=msg-f: 1837826847122624191  1/2



71625, 1:52 PM Gmail - Lamont Meeting Report Email -- 7-16-25
6. We continue to coordinate with EDR on the Community Pool Improvements and other potential DRI projects.

7. | wili gladly help with the transition ta the new DPW Supt. in any way that you want.

| cannaot attend tonight as | have a Town PB meeting on the Highbridge Amazon project.
But please contact me if you have any questions; | will be reachable all day on my cell,

Mike

Sincerely,

Michael D. Harrington, P.E.

Principal Engineer

Lamont Engineers, P.C.

Dedicated ta Seorvice, ., Lonadtiod to Exveclioace
Phone: (518) 234-4028, Ext, 117
Fax: (518) 2344613

Cell: (518) 231-0560

www.lamontengineers.com

k% Conserve natural resources ... Please print this document only if you need to,
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