Village of Schoharie — Regular Board Meeting Minutes

October 14" 2025

Presiding: Deputy Mayor Peter Johnson

Present: Trustees Medak, DeGroff and Palmer, Deputy Clerk/Treasurer Debby Byrne, Dou fas Stﬁ%ﬂl Liz
Vedder, John Borst, Darlene Patterson, Glen Patterson, Marcia Fletcher, Mary Kruger, Terry Lg’llbm Dm@\Bell

Jackson, H.B. Steadham from the Times Journal and Josh Walther from The Mountain Eagle | §
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Meeting brought to order by Deputy Mayor Johnson at 6:30 PM

Pledge of Allegiance

Motion made by Deputy Mayor Johnson, seconded by Trustee Pa Lm‘en unamn’rm

Hearing ing at 6:33 PM.

ﬂ“ﬂjil&tﬁ:{:@r

Discussion led by Deputy Mayor Peter Johnson on the lquﬁézﬁ ofﬁ}%ihe Plannin
members plus an alternate. A Motion to pass a Local Laxg authorizing thea _E@%’ntment of an Alternate Member to the Vlllage of

Schoharie Planning Board has been requested from the Blanning Board.

—_;*L

Motion to close the Public Hearing made by M

approve closing the Public Meeting at 6:37 I E\é _;:_;
1. Minutes — F |
a. The Septemben! Vllla‘%ﬁﬁ Meeting Minutes and the September 17, 2025, Employee Meeting
Minutes, were ev1ousl3}%}rstnbute@ e Boald for their review.
Motion made Ey T@ee Meda@conded Trustee D“eGmff unanimously carried to approve the September 9, 2025, Village

Board Meetmgl\/lmu@d the Sc@@&; 2025, Employee Meeting Minutes as written.

2. Bills and Bank St

&
F 4

t1 ac‘f@and Bank Stﬁements
G@glaw 24.705.57 (September 10, 2025~ October 14, 2025)

b Waté&iS 15,428.60 (September 10, 2025- October 14, 2025)
c. Sewer $10,287.98 (September 10, 2025- October 14, 2025)
d. Pool $ = 1548571 (September 10, 2025- October 14, 2025)

Motion made by Deputy Mayor Johnson, seconded by Trustee DeGroff, unanimously carried to approve payment of the invoices

and the approval of the Abstract Amounts.

4. Incoming Correspondence:



a. A letter from the Village Planning Board Chair, Tom Hitter, was sent to the Mayor requesting a Motion be made
for rezoning parcel 72.17-5-1 the approximate 75-foot-wide parcel adjoining along it’s southern edge of the former
Great American parcel.

Motion made by Deputy Mayor Johnson seconded by Trustee Palmer unanimously carried to approve rezoning parcel 72.17.5-1
the approximate 75-foot-wide parcel adjoining along its southern edge of the former Great American pagcel and to close the Public
Meeting on this matter. =

5. Outgoing Correspondence:
a. N/A

6. New Business: :
a. A Motion needs to be made to be made to approve the intent to sign a new @mﬁact wmhe 2026 g_g)ntlact 1ates
for Fulton County Solid Waste Management. The new contract will have a for ] ,
is an increase of $2.00 per ton. The new contract will be mailed to Mayo ?chly fOl final g,lgn—t_ne

Motion made by Deputy Mayor Johnson, seconded by Trustee Medak unammo@' ¥
contract with the 2026 contract rates for Fulton County Solid waste Management.

7. Old Business: 4

a. LED lights have been installed. Mayor Henry and Deputy Maymﬁhnscﬁl attended a tutorial last week for the
streetlights and the options are sensational. There ggjf 8 néw lights. Trustee DeGroff asked if the lights in the
back parking lot of the business district would be ;feplaced Deputy Mayor Johnson said he would look into this.

b. The 326 Main Street property is in default Judgement Judgc%/lalcelle requested proposed actions from the
Village. Village Attorney David B1ennau;1§gna‘a_agmg this progess. The Village Attorney sent a response on
9/19/2025 and Judge Marcell reviewed a_ﬁd gﬁve Fﬁ;ﬂ_defenda@S days to oblige the actions. Homeowner has
been ordered to bring the exterior of tgggjperty, including the front porch, up to code, only 1 unregistered vehicle
can be on the property, and vegetation needs.to be mamtamed A Motion needs to be made to approve the proposed
actions of Attorney Brennan and forwar def o:the court on behalf of the Village.

Motion made by Trustee Medak, seconded h}f Truste EGI off ugifammously carried to approve the proposed actions of Attorney
David Brennan forwarded to the Court oitliehalf of the V@age of Schoharie.

Uy

1day,Septembe1 29, 2025, SLATE vote was sent to the State. The next step

Stiate@ﬁvestment Plan; this gets furnished byt EDR suggesting these projects to
he end of the year on how they can favorably impact the Village. Projects on the

c. Update on the DRIproject —
is the implementation of {k

Main?‘iﬁf_éie Commons
“Farmers E&ai‘ d
Iy T

Fire ﬁ%’ﬁﬁée Park =
Comniunity Pool ﬂow through fountain town marketing/branding small project fund

a. Mdym [-I—' , Deputy Mayor Johnson and Code Enforcement Officer, David Knoop met with the homeowners
and dlscussed that the County has secured funding for a new bridge. The new bridge will be two lanes plus have
a pedestrian walkway. The County will need to take some property from the yellow house for the expansion. The
homeowners are gathering this information and will consider their options.

b. DPW new building has been discussed with preliminary renderings and costs. The Board is still gathering
information.
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9. POF

The Board has not made a decision in regard to the Clerk/Treasurer position. The Board would like to see how
the workflow goes.

Since the November Board meeting falls on a holiday, the meeting has been changed to November 12, 2025, at
6:30PM

Terry Wilbur asked which building is being replaced for DPW and is there an update on the sewer rate being
increased? Deputy Mayor Johnson responded that it’s the first building coming in té=Depot Road that needs
attention and the Board is still working on rates for sewer. There will most likely be aninerease but at this time
we are not sure how much. P N

Mary Kruger asked where she can find information on Local Laws that are passed and4f they n the website.
Our Village website does have a section for Local Laws and Deputy Mayor Johnsoﬁ added lhﬁ*@e are in the
process of updating E-Codes and the Employee Handbook. % E?

Diana Bell-Jackson asked who does the Village Website, Deputy Mayon J_@J;@son l“‘@pnded that we hire a
company for our website. F — =

Darlene Patterson gave an update on Schoharie Promotional Association. SPA wﬂl be doing %opt a Highway”
on Saturday at 9:30AM and are looking for volunteers. SPA will be hostingan event, Pumpkins in the Park. This
will be held at the Lily Park on October 25" at 3PM, there will b@'ﬁi@ng o}t_&lm%ms zes and refreshments.
SPA will begin holiday decorations soon. SPA will begin plans for ?fvlne Natiofis 250-year celebration. There
will be a meeting held at LaSalle Hall , 262 Main Street on QOgtober 28”%2025 at 1 @PM
John Borst asked if there are any updates on Cobleskill Sfto: =pallsl@ Deputy Mayor Johnson stated that
Cobleskill Stone has three months to respond, expectatlon is thaﬁﬁﬁ_ 1ge will give a decision in 2026. Peter

lary Kruger mentioned that she has old
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Motion made by Trustee Palmer seconded by Trustee M@Ekﬁwn‘?ﬁ.usly carj:@ to enter Executive Session at 7:45PM

Motion made by Deputy Mayor Johnson seconded bﬁ‘i@i&e Medak unanlmousiy carried to exit Executive Session at 8:31PM

10, Adjourn

§
Motion made by Trustee Palmer seconded “Lrustee D

8:31 PM

E
e%h off unanimously carried to approve adjourning the Board Meeting at




