Village of Schoharie — Regular Board Meeting Minutes

November 19th, 2025

Presiding: Mayor Colleen M Henry

—

Present: Trustees Johnson, Medak, DeGroff and Palmer, Deputy Clerk/Treasurer Debby Bys
from the Times Journal and Eric Dolen

Excused: N/A
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Meeting brought to order by Mayor Henry at 6:30 PM
Pledge of Allegiance
1. Minutes

a. The October 14th, 2025, Village Board MeetmET/Ium eqﬁmj the Octobe1 22nd, 2025, Employee Meeting
Minutes, were previously distributed to the Boatffor their 1ev1ev§;

Lﬂ]ﬂ T

Motlon made by Maym Henry, seconded by Trustee Jolm@ un‘?a.mmously cagbd to approve the October 14th, 2025, Village
ctiig Mﬁl}.}ﬁ as written.

3. Abstracts and Bank Statements: |
a. General$ 48,545.20- ¢
b. Water $ 22,857.45 <
c. Sewer $ 6, 813;“23
d. Pool § 71996 -

(Octob@lS 20?5 November 19, 2025)
(Octobel 5, 2025- November 19, 2025)
October/15, 2025- November 19, 2025)
Ocfober 15, 2025- November 19, 2025)

Motion made bx{@ym Henry j
and the subml‘@d ?@;n act amﬁﬁt_s

5. Oﬁg@mgﬁm r espondence

a. N/A®%

6. New Business:
a. Health Care Coverage
i.  Medicare has gone from $436.86 per person to $510.11 per person. The Board would like to review
this cost and discuss the employees paying part or all of this increase. Mayor Henry would like to
review the Handbook and have a consultation with Civil Service before any decisions are made.
ii. Mayor Henry needs a Motion to sign the letter to approve the Medicare Program Advantage Plan.
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Motion made by Mayor Henry, seconded by Trustee DeGroff unanimously carried to approve to the Mayor signing the Medicare
Program Advantage Letter.

b. Schoharie County project for a Farmer’s Market has a newly formed Board. The press release is on both the
County and Village websites. Right now, they are looking at a location on Bridge Street.
¢. NYCOM meeting on the NYS Budget was on Friday. A review of this meeting is:
i.  Maintain or add $50 million to Municipality Fund
ii.  Include funding for Water/Sewer maintenance which would be similar to CFﬂmoney
iii.  There will be an increase in CHIPS money.
iv.  They will be working on streamlining access to Grant Funding.
v.  Cannabis Amendment — money is not being allocated correctly.
vi.  Reimbursement for Fire Departments for EMS calls is in the works.
vii.  Working on improving enforcement of Codes.
viii.  Pushing for notifications to only be online — no publications in Iqea] n:'i'zvspapel

PM to discuss the 2026 Vlllage Budget

a. Mayor Henry went over the highlights of the Budget. The B_ﬁiz et is onllﬁ;e and available in the Village Office.

b. Health insurance costs has significantly increased so thele will bﬁr;@tm‘%lts to employee health insurance. Sal
is looking at the Silver level coverage. p — T

c. The Village has hired an outside bookkeeping fir "Evening S@Bookkeepmg

d. LED Lighting, Village will start paying off loan. |

e. 20 Year EFC loan payments will start. \‘g

f. There will be an increase in sewer str uct

Rate mm ease.

1298-05 for R.B. Rob 1son Contr acting in the amount of $5,000.00 and Invoice # 63 from
g in the a ouut of $693.50. Mike Harrington’s Report is attached.

f%ﬁ Main Street: Court 01del 1ssued on September 19, 2025, by Judge Marcelaa. Action completed on 11/17/2025.
L]f—ElL1g ts closing documents need Mayor’s signature closing the project. Four lights have been ordered for the
back parking lot behind CBD to be installed by separate contract. $280.00 which includes lights and node with

shipping.

Motion made by Trustee Medak, seconded by Trustee Johnson unanimously cartried to approve to the Mayor signature to close
the LED Lighting project.



d. Motion to close Public Hearing on adding an alternate to Village Planning Board. Motion to change from five
members to five members plus one alternate.

e. Fulton County Waste contract will be sent to the Village by the end of the month. Mayor has the intent to sign
the contract with the proposed increase to $77.00/ton.

Motion made by Trustee Johnson, seconded by Trustee Palmer unanimously carried to close the Pubélc Hearing on the Village
Planning Board request for an alternate Planning Board member at 8:16 PM

Motion made by Trustee Johnson, seconded by Mayor Henry unanimously carried to approve addmg rnate member to the
Planning Board committee. ~
8. Other
a. Water/Sewer Meter readings need to be done. =S
b. SCVOA Christmas Meeting — Hosted by the Village of Middleburgh. Neegﬂcﬁow who"
c. Change December Employee Meeting to December 11, 2025, at 7:00 PM {
d. Office will be closed Thursday and Friday, November 27”‘ and 28" for the%“hank%wmg lﬁ)llday Debby will be
on vacation Monday through Wednesday, November 24" thtougmgplnbe@ﬁ“‘ [ ﬁce___ﬁ‘l?ll be closed.
e. Debby will be attending the Annual Collector’s Meeting at the Couﬁ@ office’d fig on Monday, November
24%M 2025, A
f.  There was a request to show the water/sewer rates on the wﬁﬁiﬁﬁwel |1%01035 Dc‘*ﬁB“y will put a call in to our
software company that provides the water/sewer pr: oglam
g. The Board would like to make a Motion to plllchas Time Clo
plus the package for the software.
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ks for the em’ployees. There will be two purchased
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Motion made by Trustee Medak seconded by Trustee Pag@ei %mmously calg,gied to approve the purchase of two time clock
packages. : =

9. POF
a. Eric Dolen, who owns the Vallgx nter pr ;%QJLC properties discussed the water/sewer rates and how they are
ildings. He is no@mpiammg about the consumption or rates, just wants a better

ormulal \F" 11(5 He presented a FOIL request to Mayor Henry

10. Adjourn

Motion made by Trustee Palnﬁ Secoﬁby T
8:37 PM

Respectfully § %ubmit
Debla Byme; —
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