Village of Schoharie — Regular Board Meeting Minutes

December 9th, 2025

Presiding: Mayor Colleen M Henry

Present: Trustees Johnson, Medak, DeGroff and Palmer, Deputy Clerk/Treasurer Debby Byﬁle H.B.
from the Times Journal, Josh Walther from The Mountain hagle Liz Vedder, Bob Tines, hmEPlesley ar an
Lawton

Excused: N/A

Board Meeting

Meeting brought to order by Mayor Henry at 6:29 PM

Pledge of Allegiance

E

1. Minutes

a. The November 19th, 2025, Village Board Meet%g Minutes weﬁe previously distributed to the Board for their
review. The November Employee meetmm caﬂﬁﬁlled

mmiﬂ i

i

Motion made by Trustee Palmer, seconded by Tiust%G
Board Meeting Minutes.

Abstracts and Bank Statements:
a. General$ ZS}M @ozembﬁr 20, 2025 — December 9, 2025)
b. Water § 3§, = — Tﬁg?gﬂﬁf)el 20, 2025 — December 9, 2025)

3

c. Sewer § 12, (NGvember 20, 2025 — December 9, 2025)
d. __@—_jéi e (Nove"'jﬁl 20, 2025 — December 9, 2025)

€.

Motion madegny May%ﬁemy, seardg?'l"rustee Medak unanimously carried to approve payment of the invoices presented
and the subm@ed Abstr @ounts

mfﬂn

4. Im;a’m ng Couesponﬁ@m
éag he Honorable Justice Michael Breen’s xes1gnat10n has been accepted. The County Clerk, Larry Caza, gave us a
dd%iment to review at the Board Meeting glvmg the Mayor the ability to appoint a new Justice. Mayor Henry
sent ?a_a:hank you note to Mr. Breen for his service. The Board has a few applicants in mind. Jim Bryant can be
1e—app01%§mtﬂ 11/2026.
b. Trail Project— Formal Summary accepted and Resolution to de-obligate from USDA/ARC Funding. New York
State asked us to no longer accept funding for this project.

Motion made by Mayor Henry, seconded by Trustee Johnson unanimously carried to approve Resolution to de-obligate from
USDA/ARC Funding.



5. Outgoing Correspondence:

a.

N/A

6. New Business:

a.

b.

7. Old Business:

a.
b.

A new Municipal Lease Agreement was signed by Mayor Henry for office space at 300 Main Street in Schoharie.
This is a month-to-month lease with the Town of Schoharie and is included in this repert.

The SCVOA December Meeting will be held December 17, 2025, at the Parrott Hou%
by the Village of Middleburgh. We will need all RSVPs by this Friday.
The FOIL Request submitted by Eric Dolen at the November 19" meeting was completéd and returned on
December 4%, 2025, The answers to his questions were found under Codes 315-2, Water Service Regulations,
Rates and Changes. The Village responded to Mr. Dolen’s FOIL Request with the New Yo ¢
legislation — “Municipal Home Rule” giving the Village the power to adopt local ori
ordinances. :

We received word that The Birches sold. It closed on November 30%, 20255 te looking to
get reimbursed for the remaining four months of their Benefit Agleelne‘.g" : At a rate of. $2,060.08 per month,
which would be a tota] of $8 240 32 for the balancc of the fou}Lmomhswemalmng on’that Agreement. The

v back on the tax roll.

n Schoharie and hosted

11'

2l dtﬁ the speed hmlt on Main Street. He
1 the North entrance of the Village and the
-be held and a letter to NYS DOT would have to

South entrance of the Village. A Public Hearing_ gwbuld have (o
be sent. g

at the November 19" meeting regarding retirees Medicare coverage.

Followmg up on the request to, hayve the ra sashown on the Water/Sewer Invmces the Deputy Clerk/Treasurer

a.

9, Other

a.

b.

Mayor Henry would like to highlight the @25 accomplishments:
i, New Wateitank and infiastr qgiilie

ii.  Sewer Rates stu study compléted.
4 iii.  Mainbridge Graﬁﬁcmmple@
The Harva Compaly Grant c mpleted.
Pedesﬁﬁn Beaconleghts and crosswalk installed.
-Village @%ﬁ@;ﬁﬁe became a Pro-Housing Community
moval ofgﬁ@ns was completed at 326 Main Street
ge appr o@r DRI funding in the amount of 10 million dollars.
LED Lighting project was completed.
Schoharie Volunteer Fire Department received Grants for equipment.
Schoharie Police Department received Grants for equipment.
DPW Superintendent KKen Bernhardt and Clerk/Treasurer Leslie Price both retired.
fillage has hired a new Bookkeeping Firm

xiii,

SEEC with Tom and Dusty Putnam hosted “Toast to the Town” at the Parrott House “Behind the Build” held on
December 3, 2025,

Reminder that Christmas Time in Schoharie is scheduled for this weekend.

s



Trustee Medak presented an invoice from NYS Retirement in the amount of $58,449.00 which would need to be
paid by December 15" to get credit. Trustee Medak asked for a Motion to approve paying this invoice and have
y

check mailed overnight to be there by the 15"

e ;
Motion made by Mayor Henry seconded by Trustee Medak unanimously carried to approve paying NYS Retirement $58,449.00
and to having this payment be mailed overnight in order to be received by December 15", 2025

Josh Walther from the Mountain Eagle asked for clarification on the Trail Project. Mayoe-C

10. POF
explained that our employee

a. i
brief overview of the pl 0ject tlmeime

that would be. Mayor Henry explamed the change would be at both entrances mto The Vlllage
sf
c%
E

b.
and south entrance on Route 30.

Trustee Palmel wanted to mentlon that whlle working i in Sal atoga he hem
:.-’ =
Ryan Lawton i mqun ed about the status of the DPW Superintendent posﬁ,lon NT‘“’
Doug Stinson II1 is cunently attending school for his Sewer 7@?1156 au(f&fould eve@;ally take that position once
he has his license and experience. Mayor Henry asked Ryan tfhe was initerested to make sure the Village office

our Vlllage
d to approve adjourning the Board Meeting at

had his resume on file.

11. Adjourn

Respectfully Submitted
Debra Byrne
Deputy Village Clerk/Treasurer

ll[l;’timmﬂ[.
i

g

{



Resolution 15-2025
Village of Schoharie

December 91 2025

RESOLUTION to De-Obligate Remaining USDA/ARC Funding for the Multi-Use Trail

WHEREAS,

1.The Village received an ARC grant to help fund the multi-use trail.

2. The USDA is the agency the Village works with to administer the ARC grant.

3.The Village has accomplished all the design work needed for the trail and canoe launch site so that the
project is now fully construction ready.

4. Three requests have been made to date for reimbursement. _

5.USDA staff have requested a project report, and the Village has provided such report to USDA Bath, NY
office on 10/01/2025,

6.The New Yorlk State Department of State, the other funder for this project, elected not to provide the Village
with a time extension to actually construct the trail.

7.Schoharie County is shifting from participating with the Appalachian Regional Comimission to the Northern
Boundary Regional Commission in 2026 and directed all communities receiving ARC funds to complete
their projects by Fall 2025,

8.Given the construction season is over for 2025, the Village determined that there was no ability to construct
the entire trail and canoe launch in the time frame.

THEREFORE, BE IT RESOLVED THAT
1.The Village Board of the Village of Schoharie suspends the Multi-Use Trail construction phase nntil such
time as additional funding can be obtained.
2.The Village Board of the Village of Schoharie hereby recognizes that there are remaining, unexpended
funds in their ARC grant award and that it is the intent of the Village to de-obligate those remaining grant
funds.

Upon a Motion made by Mayor Henry, Seconded by Trustee Johnson

Board Members:

Deputy Mayor Peter Johnson Aye -
Trustee Sal Medak Aye
Trustee Rebecca DeGroff Aye
Trustee Jeffrey Palmer Aye

Mayor Colleen M Henry Aye




MUNICIPAL LEASE AGRECMENT

This PALINICIEAL LEASE AGREEMENT {the "Agreement™) is made as of January 1, 2026 [the
“Lommencement Date”), by and between the TOWH OF SCHOBARIE, 2 New York municipal
rurpo ration, with wlfices an 3040 Main Street, Sehohore, New Yool 1257 (Lhe “Landgord” o
the “Tawn®), snd the WILLAGE OF SCHOHARLE, 1 New York onundcipal corpomsion, with
offices al 300 Main Stregl, Schoharie, New York 12157 (the “Tenant” or the "Village”},

1. Premises

Landhsrd hereby leases Lo Tenanl, and Tenant herely leases from Landlond, the office space
presently aconpiad hy the Village within the building located at 300 Main Street, Sehobarie,
Mew York 12157 {the "Buildiceg"), topether with the non exclusive tight e vse commuon
avigas of the Building, incuding hollways, restreoms, amd entiances (oeltectively, the

“Premisas").

& Term

he Bnitial term of this Agreement jthe “Initial Term”) sholl begin on famuary 1, 2026 and
encl o Decermber 31, 2026, Tharealier, this Agr&em&fal; shall automatically renew for
successive one [1) year teoms [each a "Renewal Term®) on the same lerms and conditions
tontained herein, unless either party provides weitten otice of non rencwalat least apxiy
(60 days prior 10 the espivation of the Initinl Term or thes coreent Renewal Term, This
Agreement my alse be bevminated sl any Lime by mutyal weitken agreamend nf {he parties.

3. Reat; Indlusive Services

Heginning on the Commencement Bate and conlinuiog tieouploul the Teem {including any
RRenswal Terms), Tensnt chall pay to Landlerd rent ity the amoeunt of Crie Thougand Dollars
[$1.000.00) per mm_lﬂn [the "Rent"). Rent shall be die and payable on the first {Tst) day of
each calendar month, withowl offset or deduction, unless otherwise agreed in writing by the
parlies

The Beat is intended to be Inclusive and shall cover cleaning, janitorial SEIVICRS, CavRTIon
supplics, eloctrivity, beat, Lresh and recyeling remeval, anel, it permisted by Midkel, shared
internet weeess through the Town’s existing service, together with all other ardinay cosly
gssociated with maintaining and eperating the Pre rrﬁ:mss a2 Building, excapl as olherwise
expressly provided in this Agreement,

4. Water hervice
The Village shall continue Lo provide waler setvice free of charge to the Building located at
300 Bain Street, Schoharie, Mew York 12157, consistent with the parlies” historical practics,

5. hnow Removal and (rounds
The existing shared arvangemunt belween the Tewn and the Village regarding snow
plowing, sheveling and other related grounds raiolenance srmend the Building and



